
SERVICES

Project management
Process engineering
Farm management for 36 months
Staff recruitment and training
Contract and financial administration 
Oversee construction and infrastructure 
development

BURMEISTER
PARTNERS (PTY) LTD
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PROJECT STATS

Value  NAD 990 million
 USD 61 million (ROE 16.24)
Location Bugesera district, Rwanda
Client GAKO Beef Company Ltd.
Start 01/2020
Finish In progress, estimated 01/2023

The project entails the management and buildout of 
an integrated beef value chain development on 
6,000ha located in Bugesera district, some 100km 
from the capital city of Kigali, Rwanda. This site is 
well suited for beef farming and is developed with 
infrastructure such as access roads, electricity as 
well as irrigation and livestock water 
network/infrastructure.
Scope of services:
• Data mining (fact-finding, analysis, groundwork).
• Sizing, scoping & determining appropriate scale of 

project economic activities.
• Technical conceptualisation of project of the 

following business units:
 Farm stocking plan;

 Fodder and feed production plan;
 Beef cattle feedlotting;
 Feedmilling and processing;
 Abattoir and meat processing.
• Preparation of business concepts & 

processes, standard operating procedures 
& documentation.

• Developing specifications & overseeing the 
phased construction of integrated beef 
value chain development.

• Management control & operational support 
on the farm (resident farm management 
team at GAKO farm).

• Recruitment of human resources and 
training.

• Financial management & control (due 
dilligence/projections/forecasts)

• Market penetration strategy;
• Rangeland modelling and planning (fodder 

flow systems) to increase farm production 
and productivity.

• Traceability network, animal health 
systems design, development & 
management.
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